
Practical Training for Practicioners:
Enhancing Employment Outcomes for Safe House Beneficiaries



This Program was created as a result of cooperation between Caritas Serbia,
 the Your Job Project and Safe house. 
The goal of the Your job project is the long-term employment of social service users.

As part of the Program, a HANDBOOK  was also created:  Training for employment of
Safe House users. Written by Andrijana Stojanović, social worker
 and Milica Bogdanov, career counselor.

This program was winner of the Tempus award for an example of good practice.



For the Safe House beneficiaries, training for
employment includes activities related to
psychosocial support, for the purpose of

empowering them to exit the circle of violence
notably by developing activation and self-

confidence



A general goal of this Programme is to make beneficiaries able to get employed,
through the achievement of some specific objectives:

 
1. Activation and boosting self-confidence of beneficiaries by identifying their knowledge,
skills and abilities

2. Training in job seeking skills by identifying opportunities in the local labour market and
learning how to apply for a job

3. Training in business behaviour and business communication skills

4. Empowering beneficiaries to keep a job 



The programme is divided in five parts (workshops):

 

 
 
 
 
 
 
 
 
 

In the Programme implementation process, group work in a form of a workshop is applied. A
workshop is a form of an active, experienced, experiential learning through exchanges at the level

of a whole group, with a planned guidance of the educational contents by the programme facilitator

Activation and
self-confidence

Job seeking

Business behaviour

Keeping a job

Other support programs



In ideal conditions, the whole programme lasts for 5 days,
which means one workshop per a day. 

Each workshop lasts for about 90 minutes. Depending on the
beneficiaries needs and the trainer’s assessment, there
might be a break during a workshop.

After finalizing the programme, it is recommendable to keep
the beneficiaries activation in the forthcoming days through
consultations and by monitoring job applications results.





Example  1:  While  driving  on  a  bus  I  often  find  myself  talking  to  other passengers
I find it easy to make people’s acquaintance - make contacts
I know which topics we could talk about - communication skills
I can understand other people’s problems - compassion, empathy

Example 2: When I go shopping, I make a shopping list
This  can  indicate  the  following  abilities:  systematic,  responsible spending, planning,
organisational skills

After giving concrete examples, you should encourage the beneficiaries to give examples from
their own lives.  Each  beneficiary  chooses  at  least  5  competences  that  could  apply to her. 

 
How to identify competencies from personal everyday life?



Identifying personal competencies for the
needs of the local labor market

 



Try to recognize the key competencies
from the suggested examples of different

daily activities
 



Employers  claim  that  appropriate  business  behaviour  is  the  most  
desirable  skill  they expect from their employee

The  workshop  goal  is  to  develop  business  behaviour  and  business communication skills 

 

 PART I – Job interview
 PART II – Sending a job application





Information about additional measures to
support employment and additional

education

Additional career counseling
Professional practice programs
Job search clubs
Professional courses
Other trainings



The  Handbook  may  have  very  positive  efects  on  bene ciaries,  as  a  means  towards
encouraging  them,  instructing  them  to  dedicate  to  themselves  and  their  needs,  to become

financially independent, without relying on their partners and their assistance.
This Programme will ensure safety in finding a job.

Jelka M., social worker at Safe House

The Handbook significantly contributes to motivation, empowerment, increasing will anddesire
to find employment and actively participate in creating their lives and destiny.

Slađana Đ., social worker at Safe House
 

 
Some comments about the Program



Thank you for your attention

Andrijana Stojanović
Social Worker 

andrijana.stojanovic@yahoo.com

Milica Bogdanov
Guidance Counsellor

milica_bogdanov@yahoo.com


